
STRATEGY REVIEW & 
ROADMAP CONSULTANCY 
SERVICES

Creditinfo provides its customers with Credit Risk Consulting Services 
that combine our expertise and knowledge on model development 
with meticulous analysis of your specific situation and challenges that 
each of our clients are addressing.



KEY BENEFITS
The key benefits from of the risk management review will be a clear roadmap to meet 
a business challenge. This will be achieved by making a comparison against expected 
standards and a set of recommendations for improvement in efficiency and quality of the 
risk management function.

These recommendations will be sorted into quick fixes and strategic initiatives, with an 
estimation of the benefits. In addition to recommended changes we will outline where no 
change is required, with the benefit that we provide independent confirmation that the 
current approach is the right one to deliver high quality risk management.

The review will be conducted by 
experienced consultants with the lead 
consultant having at considerable risk 
management experience, including 
operational as well as consulting 
experience.

Ensure that lender ABC receives the best 
possible outcome by taking the process 
thorough and collaborative with the lender.

Creditinfo has an openness to listen and 
understand the objectives of each business 
and understand that the process should 
be appropriate for the specific business 
goals.

PROPOSED STRATEGY REVIEW PROCESS

TOOLS

MIS APPLICATION 
PROCESSING

SCORING/ 
SEGMENTATION

DECISION
ENGINE

ORGANISATION KNOWLEDGESTRATEGIC 
ACQUISITION

OPERATIONAL 
ACQUISITION

ORGANISATION KNOWLEDGESTRATEGY PROCESS



SCOPE

•	 The scope of the review will cover the key areas of Strategy, 
Process, Tools, Organisation and Knowledge. The emphasis will 
directed as appropriate for each customer.

PREPARATION

•	 Provide the Creditinfo consultants documentation to better 
understand the process for review

•	 We adapt our standard questionnaires to be relevant for the 
specific needs of the lender

ON-SITE REVIEW AND DATA GATHERING

•	 Understand the key processes at a detailed level in order 
to highlight opportunities for improvement in the Customer 
identification

•	 Opportunity to spend time walking through the process and to sit 
in on new business processing with a team member

•	 Gather data and take detailed notes

FOLLOW UP RESEARCH AND REPORT WRITE UP

•	 Additional research for the tangible benefit of the Lender
•	 Examine the five key areas from the Scope in order to obtain 

multidimensional perspective

DELIVERY PRESENTATION AND WORKSHOP

•	 Results presented by Creditinfo, ready for in-depth discussion of 
the findings and an agreed Roadmap that can be followed.


